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Solutions journalism is

rigorous, evidence-
based reporting on 
responses to social 
problems



What is  
and is not   
solutions 
journalism

Impacts of 
solutions 
journalism 
with your 
audience 

2
How to use 
solutions 
journalism 
in your 
stories

3

LEARNING OBJECTIVES

1



EXAMPLES OF 
SOLUTIONS 
JOURNALISMJ



POSITIVE DEVIANT 
What  can we learn from a 
hospital that has lower rates of 
cesarean births? 

Good Samaritan 
Medical Center
(West Islip, NY)

Good Samaritan 
Regional Medical 
Center
(Suffern, NY)



SIMILAR PLACES
A reporter from Salt Lake 
City traveled to Oslo to learn 
how that city dealt with air 
pollution 



FRAME FOR AN 
INVESTIGATION
There’s a better way.  What 
forces are keeping us from 
using it?   



LOCAL 
TRANSFORMATION
How did a place improve over 
time? 



SOLUTIONS
JOURNALISM
IMPOSTERSI



NOT HERO 
WORSHIP

INSTEAD, use characters to talk
about systemic change



NOT A THEORY INSTEAD, something that’s
already in process



NOT A MAGIC BULLET INSTEAD, 
tone down the rhetoric



NOT CALLS TO ACTION 
OR PR

INSTEAD, 
show downsides too



NOT AN AFTERTHOUGHT INSTEAD, 
weave solutions into story



WHY DO
SOLUTIONS 
JOURNALISM?J



It
ENGAGES PEOPLE

• Fresh approach to stories often dismissed as 
“too depressing” 

• Solutions stories are more likely to be shared
on social media

• Makes audiences feel powerful and less likely 
to tune out



Page views

+102%
Time on page

+80%

(Engagement data for solutions-focused Seattle Times education stories relative 
to regular education coverage. Source: American Press Institute)



Social shares

+230%
Returning Education 

Lab user rate

64%

(Engagement data for solutions-focused Seattle Times education stories relative 
to regular education coverage. Source: American Press Institute)



It’s just 
GOOD JOURNALISM

• Makes journalism stronger, more complete 

• Strengthens accountability

• A problem that was seen as unavoidable, is 
seen as unacceptable

• Investigating problems right in front of us



HOW TO DO 
SOLUTIONS 
JOURNALISMJ



Solutions journalism is

reporting on 
something that’s 
happening now and the 
effects it is producing



Ask what’s missing from
the public understanding

Is there a lack of 
awareness about 
the problem?



Ask what’s missing from
the public understanding

Is there a lack of 
awareness about 
the problem?

Is there awareness of 
potential responses? 

NO

May be more suited for 
journalism that exposed 
the problem

YES



Is there a lack of 
awareness about 
the problem?

Is there awareness of 
potential responses? 

NO

May be more suited for 
journalism that exposed 
the problem

YES

Sustain pressure to 
hold decision–makers 
accountable

YES

Consider solution 
journalism

NO

Ask what’s missing from
the public understanding



The 
Big 

Slice

Who’s doing it well compared 
to others with the same 

resources? 

Who’s made newsworthy 
improvement?  



What’s a small piece
of this that’s 

important to my 
audience? 

Who’s doing it better?

The 
Small 
Slice



Isn’t just choosing a story advocacy? 

Don’t overclaim or predict the future

Briefly paint the full landscape

Make your story about the idea behind the 
program — the program is just the 
illustration

Tell the audience about limitations 



Let’s Get Started ....

map out a potential solutions story



Solutions journalism happens when 
reporters regularly ask their sources

Who’s doing it better?

And regularly ask themselves;

Is there a possible solutions 
angle to this story?



THANK YOU 

Sarah Gustavus
sarah@solutionsjournalism.org

www.solutionsjournalism.org


